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1) Enabling Linkage
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2) Functional Linkages
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3) Normative Linkage
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4) Diffused Linkage
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LRI TRNNSHE N AIMHANNREA LA R A GiaauRe
sINan AAT000SES H Level of engagement 10 sE@U Town

LEVEL OF ENGAGEMENT METHODS OF ENGAGEMENT
Negotiate

Limited two-way engagement: discuss a specific Collective bargaining with workers through
issue or range of issues with the objective of their trade unions
reaching consensus

ssed through prote
Remain Passive
No active communication

Multi-stakeholder forums
Involve Advisory panels
Two-way or multi-way engagement: learning on Consensus building processes
all sides but stakeholders and organisation act Participatory decision-making processes
independently Focus groups
Online engagement tools

ia and in
ond-hand rep

Advocate

One-way C

stak [
Joint projects

Collaborate Joint ventures

Two-way or multi-way engagement: joint learning, Partnerships

decision making and actions Multi-stakeholder initiatives
Online collaborative platforms

Bulletins and lett
Brochu
Reports and
e and public ¢

shi
Empower

New forms of accountability; decisions delegated Integration of stakeholders into governance,
to stakeholders; stakeholders play a role in strategy and operations of the organisation
shaping organisational agendas

As engagement takes place and the process matures, the owners of the engagement should involve stakeholders
in the design and implementation of the engagement purpose and scope.
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